Program authority General Appropnatlons Act. 'Artlcle II!

FOR TEA USE ONLY
Legislature Vs NOGA ID here:
Grant perlod: April 1, 2014, to August 31, 2016
Appiication deadiine: 5:00 p.m. Central Time, Thursday, January 23, 2014 Flaca date siamp hars.
Submittal information: | Four complete coples of the applicatlon, at least three with - o
original signature (blue Ink preferred), must be received no iater T 2
than the aforementioned time and date at this address: e N
Document Contral Center, Dlvision of Grants Adminlstration C s _ é
Texas Education Agency T 3
1701 North Congress Ave Y

Austin TX 78701-1494

Contact information: Tim Regal: Tim.Regal@{ea, state tx us o
(512) 463-0961 ‘

Part 1: Applicant information

Organlzation name VenderiD # . Maillng address Ilne 1

Bastrop independent School Distrlct  24-8000230 . 906 Farm St. L e e e
Malling address line 2 _ Clty State _ ZiP Codre
. . SR o _ . ‘Bastrop T T TR0

County- us Congressiona!

District # Campus number and name ESC Reglon#  District # DUNS #

011-901 13 10, 27 021558937

Primary Contact

First name M. Lastname S Tite

Steve : : : “Murray i /Superintendent

Telephone # Email address _ . FAX#

{512} 321-2292 smurray@bisdtx.org Colimnon 0 (912):321-7469 0

Secondary Contact

First name M.l Lastname . Title

Nancy ' - . "Roll Lo "L Director of Secondary
' Sy . LD Instruction

Telephone # Email address FAX #

{512) 321-2292 nroll@bisdlx.org IR "'(512) 321-746'9"" :
Part 2: Certification and incorporation ' TR

i hereby certify that the informatlon contalned In thls application Is, to the best of my know!edge conect and that the
organization named above has suthorized me as its representative to obligate this organizalion in a legally binding
contractual agreement. | further certify that any ensuing program and activity wili be conducted In accordance with
all applicable federal and state laws and regulations, application guidelines and Instructions, the general provislons
and assurances, debarment and suspension cerilfication, lobbylng cerilfication requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the appiicant that this appiication
constitutes an offer and, If acceptad by the Agency or renegotiated to acceptance, will form a binding agreement.
Authorized Officiai:

First name M.i. Lastname . Tle
Steve . Mumay - 00 Superintendent
Telephone # Email address _ _ FAX#
{512) 321-2292 smurray@bisdtx.org . o o {912) 3217469
Signature (biue ink preferred) Date signed

Only the lagally responaitds par!{y may sign thigapplication.

- Changes on this page have bean confirmed with: On thls date

Via telephaone/fax/emall (clrcle as appropriate) . o By TEA .‘ma!ﬁr person : 70 1-14-10 1-083

RFA #701-14-101; SAS #181-14
2014~-2016 Educator Excellence innavation Program

Page 1 of 40



Texas E.c_iu_ca_tic_m Agency Standard Application System (SAS___)

- . schedule #1—General Information {cont.)
County-district number or vendor ID: 011-901 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name Ssgllcatlo:;i[:]zed
1 General Information < 4
2 Reqguired Attachments and Provisions and Assurances B N/A
4 Request for Amendment N/A
5 Program Executive Summary M|
6 Program Budget Summary
7 Payroll Costs (6100)
8 Professional and Contracted Services (6200) L]
9 Supplies and Materials {(6300) O Cl
10 Other Operating Costs (6400) O] O
11 Capital Outlay (6600/15XX) 0
12 Demagraphics and Participants to Be Served with Grant Funds L]
13 Needs Assessment O
14 Management Plan (X ]
15 Project Evaluation |
15 Responses to Statutory Requirements b4 L]
17 Responses to TEA Requirements K L]

R L For TEAUse Only .

Changes on this page have been confirmed with: On this date:

Via telephone/fax/femall {circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 2 of 40
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Texas Education Agency Standard Application System (SAS)

. - Schedule #2~—-—Reguired Attachments and Proviglong and. Aggurancg_s_
County—dlstrict number or vendor |D: 011-901 j Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type 1 Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compllance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of thls schedule, and
require a separate certificatlon.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
4 | certify my acceptance of and compliance with the program guidelines for this grant.
& | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspensian Certification requirements.
i R e _For TEA Use Only
Changes on this page have bean confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriale) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 3 of 40
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Texas Bducation Agency Standard Application System (SAS)

- Schedule #2—Required Attachments and Provislons and Assurances

County-district number or vendor ID: 611-801 | Amendment # {for amendments only):

Part 3: Program-Specific Provislons and Assurances

BJ | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provislon/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1 |o°r local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the application does not contain any information that would be protected by
'__| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
3. | practice works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement in student learning and student academic
" | perfermance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
| Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district’s local educator excellence innovation plan practices as they are
' { described in the district's original application.
7 Participation in required technical assistance activities established by TEA, including assistance in implementing
| EEIP practices.
AR e ForTEAUseOnly .
Changes on thls page have besn confirmed with: On this date:
Via telephoneaffax/email (circle as appropriate) By TEA staff persaon:
RFA #701-14-101; SAS #181-14 Page 4 of 40
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Texas ducation Agency Standard Application System (SAS)

Scheduls #4_ Request for Amendment

County-district number or vendor ID: 011-901 | Amendment # {for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant applicatlon. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Adminlstration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to revlew and approval by TEA.

Part 2: When an Amendmaent Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D

Class/ Grand Total from

# Schedule # Object Previously AD';:;‘:: %zggt Ne# fmr?nd
Code Approved Budget

1. | Schedule #7: Payroll 6100

2. | Schedule #8: Contracted Services 6200

3. | Schedule #9: Supplies and Materials | 6300

4. | Schedule #10: Other Operating Costs | 8400

. . 6600/

5. | Schedule #11: Capital Cutlay 15XX

6. | Total direct costs:

7. | Indirect cost {%):

8. | Total costs:

SRR PR TR - -"For_TEA_Z'US'_e"QnIy'

Changes on thls page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff parson:

RFA #701-14-101; SAS#181-14 Page 5 of 40
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Standard Application System (SAS)

Texas Education Agency
 Schedule #4—Request for Amendment (cont.).
County-district number or vendor ID: 011-901 | Amendment # (for amendments only):
Part 4: Amendment Justlification
Line # of Schedule
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
6.
7.

I TN T R RO - For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 6 of 40
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Texas Education Agency Standard Application System (SAS)

. Schedule #5—Program Executive Summary :

'C.bunty-d'istrér.:t number or vendor ID: 011-901 | Amendment # (for'ar'r'le.ﬁdmén.fs c.nlly).

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Opening Statement: Bastrop I1SD has no incentive program in place other than a mentor program for first year teachers
new to the profession; however, this program is designed to only target new teachers and does not include mentoring for
teachers with less than 2 years of experience or any of the other aspects of the EEIP Program. The EEIP would provide
the necessary resources to improve the following areas: 1.) Recruitment of Highly Qualified Teachers; 2.) Master
Teacher/Mentor/Instructional Coaches; 3.) Compensation and Retention; 4.) Career Pathways; and, 5.) Evaluation and
Assessment. Students will ultimately benefit from these strategies by providing and retaining teachers that have the
experience, education, and rank needed to address students’ weaknesses and learning gaps. By improving the teacher
effectiveness through grant trainings, career pathways, and incentives, these proposed grant strategies will assist the
administration in addressing the district and campus improvement goals.

The design reflects up-to-date knowledge from scientifically-based research and effective practices. {4 pts)
Research from USDOE-ERIC: Teacher Incentive Pay and Educational Qutcomes (2010) supports that teacher incentives
can play integral role in academic performance. Therefore, the district incentive plan is designed to include activities
such as: retention, recruitment, career pathways, mentoring, and professional development training.

How the budget was developed: In order to develop the proposed budget, the district reviewed the grant's goals
compared to the campus and district goals. Next the district determined how many individuals would be participating in
each area of the program and the stipend amount they would be eligible to receive based upon the proposed incentive
activities,

The district also reviewed the amounts that would be required to pay for assessments, professional development
training, travel to attend trainings, and program management. This provided the district with an accurate understanding
of the amount of grant funds needed to meet the defined goals of the application.

How the demographics of the district relate to the defined goals and purposes of the grant; Based on the 2012-
2013 AEIS, it was determined that the district had a teacher turnover rate of 18.7%. This means that of the 679 teachers
that are currently employed at Bastrop I1SD, approximately 127 may end up leaving by end of the school year. The district
only had 49% Special Education, 67% Economically Disadvantaged, and 45% English Language Learners pass the
minimum STAAR standards in 2012-2013.

If awarded, the district plans to utilize grant funds to improve students’ performance by fostering open, supportive, and
collaborative campus cultures that allow teachers to seek and attain growth within their field. These practices will target
the teachers’ areas of weakness, as identified by formal and informal observations and student data analysis, and
ensure that they can overcome the barriers that are facing the students. Therefore, the district will implement the
following practices from the beginning to the end of each teacher's career;

* Implement a Compensation and Retention Plan — Create an innovative compensation plan to recruit and
retain effective teachers or successful former teachers to support collaboration and pedagogical improvement.

» Improve Recruiting and Hiring - Select new teachers from high achieving recent college graduates, high
performing educator programs, or with a proven record of success in improving student performance.

+ Significantly Expand BISD’s Induction and Mentoring Program - Include ALL new teachers to district, not
just new to teaching, Mentee Program to include more classroom direct support such as observations and
feedback cycle; Mentors for “problem areas” - identify teachers who can mentor for specific purposes/behaviors/
2" yr teachers participate in/receive reflective feedback; and increase mentor ~ mentee time.

+ Offer Professional Development and Collaboration - Align professional development opportunities within the
school week to improve multiple measures of performance, including observation and evaluation results, so
teachers can efficiently improve their practice and collaborate pedagogically with their peers.

* Offer Career Pathways - Create strategic career pathways, such as Master Teachers or Mentor Teachers
positions that provide opportunities for teachers to take on additional responsibilities while maintaining a reduced
teaching schedule or receiving additional compensation for additional responsibilities.

» Conduct Evaluations/Assessments — Provide teachers with bi-annual summative evaluations based on
multiple measures such as on-going observations, student evaluations, teacher self-assessments, and student
feedback. Also, conduct classroom observations that provide timely and frequent (minimum of twice per

semester) diagnostic feedback to teachers on both pedagogical and professional performance.

R SN ~ForTEAUseOnly = =
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 7 of 40
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Texas Education Agency Standard Application System (SAS)
A Ra S . SChedule#S—qurm xecutlveS T e e
County-district number or vendor |D: 011-901 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Who designs the needs assessment process, determines its efficacy, and whenfthow the process needs to be
updated and changed: The needs assessment process was designed and reviewed by district and campus
administrators, and a teacher survey was administered at each campus to determine need and buy-in. These individuals
are responsible for determining the effectiveness of the assessment produced and ensuring the results clearly identify
the gaps and weaknesses of the district The stakeholders included: District Level Administrators, Campus
Administrators, District Educational Improvement Committee, and Educator Professional Organization Representatives.
Input from teachers was additional gathered by DEIC campus representatives along with email responses following a
salicitation input. Stakeholders will meet on a quarterly basis, or as needed, to ensure all policies and procedures are
being properly assessed. If areas of weaknesses are identified, the stakeholders will review the process and will modify
it to include the unaddressed areas or needs. Any significant changes will be presented to TEA for approval.

Describe how the district will ensure that the program receives consistent, high quality management: The
Superintendent, will be the individual that will obligate the district to the grant activities according to state/federal
regulations. He holds & Master's Degree in Administration and a Texas Superintendent Certificate. He will ensure that
previously allocated stateflocal funds are not diverted from the campuses because of its acquisition of EEIP funding. If
awarded, the activities and services provided by this grant will be supplemental to existing federal/state/local service
activities. A Project Director will be designated specifically to the Educator Excellence Incentive Program who must
possess the experience, skills, and competency necessary to ensure the project remains within budget, on schedule,
and within scope. The district will ensure that this individual holds a minimum of a Master's Degree and has the
experience required to successfully oversee the program,

Method by which the district will evaluate the program including means used to measure progress in defined
areas: In order for the district to be able to monitor the attainment of district goals and objectives, the district has various
processes and procedures to evaluate the program. The district will have students participate in surveys that will provide
feedback on the teachers’ class instructional strategies and coursework. Furthermore, teachers will be asked to
participate in surveys that will provide feedback on the instructional strategies, trainings, activities, and the number of
participants being served by the Master Teachers, Coaches, or Mentors. Moreover, the Master Teachers, Coaches, or
Mentors will be required to participate in surveys designed to gauge teacher participation, level of involvement, and the
quality of the external consultant trainings that were provided.

Classroom observations will also be conducted on a regular basis in arder to provide Principals and grant officials the
opportunity to determine whether the trainings being provided to the teachers are having a positive impact on the
teachers' ability to engage students, increase productivity, and improve student behavior. Finally, the district will review
student achievement results and attendance data, as well as test results, report cards, graded classwork, professional
development sign-in sheets, and PEIMS reports to determine whether the district has shown an increase in
student/teacher participation.

How the appiication completely and accurately answers all statutory AND TEA requirements: The district's
administrators met and reviewed the completed application to ensure that all statutory and TEA requirements were
answered completely and accurately. District stakeholders had the opportunity to provide feedback and address any
areas of concern. Their responses were reviewed and addressed prior to the submission of the grant application.

Conclusion-District’s on-going commitment to the goals of the grant and funding sources to the program
beyond grant funding: In order to ensure that all project participants remain committed to the success of the project,
the district has ensured that they have received buy-in from all participants, including administration and teachers. To
this end, the district conducted a survey on 01/21/2014 to determine what percent of the district teachers would want to
participate in the EEIP Project. An overwhelming 85% of the teachers agreed that the project was needed. Throughout
the term of the grant, the district will continue to meet with administration, teachers, board, and partners to solicit
feedback and modify the goals and objectives of the grant; thus, ensuring continued support of the project. The district
will coordinate multiple federal and state programs and local funds to enhance the services provided. Professional
development training obtained through local, state, and federal funds will be a tremendous resource that will aid in
sustaining this program during the grant cycle. This acquired resource coordinated with Title | (high poverty),
Instructional Materials Allotment (IMA), and state compensatory funds will ensure teacher and student gains are
continued after the grant funding terminate.

S oo ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 8 of 40
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T__ega _E.ducation Agency

Standard Application System {SAS)

County-district number or vendor ID: 011-901 Amendment # (for amendments only):
Estimated # | Estimated #
of Posltions | of Posltlons
Employee Position Tltle 100% Grant | <100% Grant Year 1 Year 2
Funded Funded
Academlc/Instructional : S
1 |Teacher
2 |Educatlonal aide
Program:Management'and Adminlistration
8 ]Secretary/administrative assistant {AdmInistratlve Costs) 1 $25,000  $25,000
9 |Data entry clerk {Administratlve Costs) 1 $30,000{ $30,000
10 |Grant accountantlbookkeeper (Admlnlstrative Costs) 1 $25,000; $25,000
Auxlllaryi: B e e e TR T e e T
12 ICounselor | | [ ]
Other Employee Positlons ST : ' IR e
1 FT Math, 1 FT Sclonce, 1 FT ELA and 1 FT Soclal
Studles Instructlonal Coach will work directly with teachers
15 on instructlonal lessons, actlvities, etc. @ 5565,,425 for year 1 4 $225700) $195,392
and $48,848 for year 2.
18 Subtotal employee costs:| $305,700 | $275,392
Substitute, Extra-Duty Pay, Benefits Costs
19 16112 |Substitute pay - 3 Observations x 700 Subs x $90/day $189,000| $189,000
Profassional staff extra-duty pay
30 Additional Instructional Coaches @ $1,200 for year1and 2 $36,000| $36,000
110 Master Teachers @ $500 for year 1 and year 2 $55,000| $55,000
25 Additional Mentors @ $1,200 for year 1 and year 2 $30,000| $30,000
110 PL.C Leaders @ $650 for year 1 and 3950 for year 2 $71,500| $104,500
100 awards @ $100 per award for AP teachers whose students scorea 3, 4, or 5. $10,000] $10,000
20 16119 5 Teachers x $500 for year 1 and year 2 stipends based on market supply. $2,500 $2,500
20 Teachers x $200 for year 1 and year 2 stipends for teachers who do not use $4.000 $4.000
personal leave durlng the academic school year. ' '
gr;jeua;tr;gs x $2,500 sign-on bonus for yrs1 and 2 for teachers who are BISD $12,500|  $12.500
5 Teachgrs X $1,500 _incentive fqr year 1 and year 2 for teachers who provide an $7.500 $7.500
early resignation or retirement notice.
Mileage supplament for new hires that live more than 30 miles from the campus. $2.988 $938
21 |6121 [Support staff extra-duty pay
22 16140 |Employee benefits $69476| $69,542
23 |81XX {Tuition remlssion (IHEs only)
24 Subtotal substltute, extra-duty, benefits costs| $490,464 $521,480
25 |Grand total {Subtotal employee costs, substltute, extra-duty, benefits costs). $796,164| §796,872

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page

* The budget includes personnel, materials, and other Identlfied expenses, adequately supports the activities
outilned_in_the proposed project {10 pts.) The proposed budget adequately supports the activities outlined in the
proposed project and is reasonable, reallstic, justifiable, and appropriate because it reflects the funds needed to
implement the activities required to meet the desired objectives of the proposed project. Important considerations in
determining the reasonableness of costs are: 1) Is the cost necessary for the success or performance of the project?;
and 2) Have the restraints or requirements imposed by federal and state laws and regulations been satisfied? Once
these considerations were met, the district created the proposed budget.

Changes on this page have been confirmed with: OI-'I. this date:

Via telephone/fax/emall (circle as appropriate) By TEA staff parson:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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T exas Education Agency

Standard Application System (SAS)
;_'Schedule #BmProfessmnal and Contracted Serv:ces (6200). :

County-dastnct number or vendor ID: 011-901

| Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approvai of such grant applications does not constitute approvai of a sole-source provider.

Expense Item Description Year 1 Year 2

6269 Rental or lease of buildings, space in buildings, or land

Contracted publication and printing costs {specific approval required only for
6299 | nonprofits)

a. Subtotal of professional and contracted services (6200) costs requiring specific
approval;
Professional Services, Contracted Services, or Sub--grants Less Than $10,000
I . Check If

# Description of Service and Purpose Sub-grant Year 1 Year 2
1 L
2 ]
3 O]
4 ]
5 [
6 L]
7 ]
B Ol
9 ]
10 ]

b. Subtotal of professional services, contracted services, or sub--grants less than
$10,000:

Professional Services, Contracted Services, or Sub-grants Greater Than or Equal to $10,000

Specify topic/purpose/service: Region 13 ESC

{1 ] Yes, this is a sub-grant

Describe topic/purpose/service: Wiil provide Professional Development training to teachers in areas identified as

needs as per the PDAS, academic scores, and walk-through observations.

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 6-8 $81,900 $81,900
Contractor's sub--grants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor’s other operating costs
Contractar's capital outlay (allowable for sub-grants oniy)
Total budget: $81,900 $81,900

L b T e . ForTEAUseOnly . =
Changes on this page have been confirmed wilh: On this date:
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Texas Education Agency

Standard Application System (SAS)

__'Q"'Schedule #BmProfesslonal and’ Contracted Serwces (6200) (cont)

County-Dlstrzct Number.or Vendor 1D: 011-801

| Amendment number (for amendments oniy):

Professional Services, Contracted Services, or Sub-grants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service; Vendor

Yes, this is a sub-grant

for all 13 campuses

Describe topic/purpose/service: Will provide cognitive coaching for current instructional coaches and administrators

Contractor's Cost Breakdown of Service to Be Provided

Year 1 Year 2

Contractor’s payroll costs | # of positions; 2-3

$40,000 $40,000

2 Contractor's sub-grants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor’s other operating costs
Contractor's capital outlay (allowable for sub-grants only)
Total budget; $40,000 $40,000
Specify topic/purpose/service; Vaughn Gross Center [ ] Yes, this is a sub-grant
Describe topic/purpose/service: Will provide training to secondary teachers on how to be effective instructional
coaches.
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
5 Contractor’s payroll costs | # of positions: 1 $81,936 $81,228

Contractor's sub-grants, subcontracts, subcontracted services

Contractor's supplies and materials

Contractor’s other operating costs

Contractor’s capital outlay {(allowable for sub-grants only)

Total budget:

$81,936 $81,228

Specify topic/purpose/service:

{ ] Yes, this is a sub-grant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Year 1 Year 2

Contractor's payroll costs | # of positions:

4 | Contractor's sub-grants, subcontracts, subcontracted services

Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outiay {(allowable for sub-grants only)

Total budget:

Specify topic/purpose/service:

[ ] Yes, this is a sub-grant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Year 1 Year 2

Contractor's payroii costs # of positions:

5 i Contractor's sub-grants, subcontracts, subcontracted services

Contractor’s supplies and materials

Contractor’s other operating costs

Contractor's capitai outiay (allowable for sub-grants only)

Total budget:

e s U For TEA Use Only
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S Schedule #8—-—-?!‘0f&$$|0ﬂ3[ anﬁ Contracted Serwces (6200} (cont } G
County-Dlstrtct Number or Vendor ID: 011-901 | Amendment number (for amendments only)

Texas Education Agency _ Standard Appllcation System (SAS)

Professional Services, Contracted Services, or Sub-grants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: | L] Yes, this is a sub-grant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroll costs | # of positians:

6 | Contractor's sub-grants, subcontracts, subcontracted services
Contractor’s supplies and materials

Contractor’s other operating costs

Contractor’s capital outlay (allowable for sub-grants only)

Total budget:

Specify topic/purpose/service: [L] Yes, this is a sub-grant
Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Coentractor's payroil costs | # of positions:

7 | Contractor's sub-grants, subcontracts, subcontracted services
Contractor's supplies and materials

Contractor's other operating costs

Contractor’s capital outlay (allowable for sub-grants only)

Total budget:

Specify topic/purpose/service: [] Yes, this is a sub-grant
Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions:

8 | Contractor's sub-grants, subcontracts, subcontracted services
Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outiay (allowable for sub-grants only)

Total budget:

c. Subtotal of professional services, contracted services, and sub-grants
greater than or equal to $10,000: $203,836 $203,128
a. Subtotal of professional services, contracted services, and sub-grant
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or sub-grants
less than $10,000:
¢. Subtotal of professional services, contracted services, and sub-grants
greater than or equal to $10,000: $203,836 $203,128
d. Remaining 6200—Professional services, contracted services, or sub-
grants that do not require specific approval:
(Sum of lines a, b, ¢, and d) Grand total $203,836 $203,128

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

S e e For TEA Use Only.
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Standard Application System (SAS)

.exas Education Agency — :
o - . Schedule #9-—Supplies and Materials (6300)
'.Coun.ty-District Number or Vendor ID: 011-901 | Amendménfﬁumber (for amendments oniy):
Expense Item Description
Technology Hardware—Not Capitalized
# Type Purpose Quantity (L:j::t Year 1 Year 2
1
6399 | »
3
4
5
6399 | Technology software—Not capitalized
6399 | Supplies and materials asscociated with advisory council or committee
Subtotal supplies and materiais requiring specific approvai:
Remaining 6300—Supplies and materiais that do not require specific approval:
Grand totai: $0 $0

Grants Administration Grant Management Resources page.

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

. ForTEAUse Only -

Changes on th.is.page have been confirmed withi .

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-101; SAS #181-14

2014-2016 Educator Excellence Innovation Program

Page 14 of 40



Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: 011-901 | Amendment number (for amendments anly):

Expense ltem Description Year 1 Year 2

Out-of-state trave! for employees (includes registration fees)

6411 -
Specify purpose:

Travel for students (inciudes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations.

Specify purpose:

Stipends for non-employees (specific approval required only for nonprofit

6413 | organizations)

Specify purpose;

Travel for non-employees (includes registration fees; does not include field trips);
6419 | _Specific approval required only for nonprofit organizations

Specify purpose:;
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Inciudes registration fees

6419 Specify purpose:

6429 | Actual iosses that could have been covered by permissible insurance

8490 | Indemnification compensation for ioss or damage

6480 | Advisory council/committee travel or other expenses

Membership dues in civic or community organizations (not aliowable for university
6499 | applicants)

Specify name and purpose of organization:

Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations)

Specify purpose:

Subtotal other operating costs requiring specific approval:

Remaining 6400—Other operating costs that do not require specific approval;

Grand total: S0 $0

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approvail, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

TR B e For TEA Use Only -
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.Texas Education Agency

Standard Application System (SAS)

~ Schedule #11—Capital Outlay (6600/15XX}

County -District Number or Vendor ID 011-901

| Amendment number (for amendments only):

15XX is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose

Quantity

Unit Cost

Year 1

Year2

6669/15XX-Library Books and Media (capitalized and controlled by library)

1

N/A

E

N/A

66XX/15XX—Technology hardware, capitalized

O~ |hiw

10

11

66XX/15XX—Technology software, capitalized

12

13

14

15

16

17

18

66XX/15XX—Equipment, furniture, or vehicles

18

20

21

22

23

24

25

26

27

28

their vaiue or useful iife

66XX/M1M5XX—Capital expenditures for improvements to land, buildings, or equipm

ent that mater

ially increase

29 |

Grand total:

$0

50

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

o .o s.iu . ForTEAUse Only
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Texas Education Agency

Standard Application System (SAS)

j:Schedule #1 2—-—Demograph:cs and Partuc;pants to Be Served with Grant f-’unds

'County-dnstnct number or vendor ID: 011-901

| Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA, Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrcliment: 9,268

Category Number Percentage : Category Percentage

African American 537 5.8% Attendance rate 95.1%

Hispanic 5132 55.4% Annual dropout rate (Gr 9-12) 0.8%
. o TAKS met 2011 standard, all tests (sum of ail o

White 3,272 35.3% grades tested; standard accountability indicator) 70%
. o TAKS commended 2011 performance, a2l tests a

Asian 48 0.5% (sum of all grades tested) 13%

Economically ;

disadvantaged 6,298 68% Students taking the ACT and/for SAT 55.7%

Limited English o Average SAT score (number value, not a

proficient {LEF) 1,889 20.4% percentage) 1405

Disciplinary 224 229, Average ACT score (number value, not a 20

placements percentage)

Comments

Specific points.

As indicated in the charts above, the district has 68% of student that are economically disadvantaged. This is 7.6% over
the states average of 60.40%. According to TEA Guidelines this makes the district eligible to receive 13.60 Grant

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 28 4.6% No degree 3 0.5%
Hispanic 103 17.1% Bachelor's degree 460 76.4%
White 454 75.4% Master's degree 137 22.8%
Asian 3 0.5% Doctorate 2 0.3%
1-5 years exp. 143 23.8% Avg. salary, 1-5 years exp. 42,623 N/A
6-10 years exp. 122 20.3% Avg. salary, 6-10 years exp. 43,953 N/A
11-20 years exp. 176 29.3% Avg. salary, 11-20 years exp. 48,517 N/A
eO;’:r 20 years 110 18.3% | Avg. salary, over 20 years exp. 56,434 N/A
R I DI IR e L ‘For TEAUse Only -~
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.Texas Education Agency Standard Application System (SAS)

. Schedule #1 2—-—Demographics and Participants to Be Served with Grant Funds (cont.)

County-dlstnct number or vendor ID: 611-901 | Amendment # (for amendments only)
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (g_':) K| 1|2 |3 |45 |6] 7|89 /|11 12 Total
Pubiic 365 | 645 | 734 | 742 | 728 | 717 | 712 | 724 | 716 | 755 | 858 | 711 | 569 | 544 | 9,520

Open-enraliment
charter schooi

Public institution

Private nonprofit

Private for-profit

TOTAL: | 365 | 645 | 734 | 742 728 | 717 {712 | 724 | 716 | 755 858 | 711 | 569 | 544 | 9,520

Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program.

School Type (g_’fs) K| 1|2 |3|a|s|6|7 ! 8]s8]|10]1]|12]Tota
Public 34 | 47 | 53 | 54 | 53 | 49 | 45 | 51 | 49 | 55 | 59 | 46 | 43 | 41 | 679

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: | 34 | 47 | 53 | 54 | 53 | 49 | 45 | 51 | 49 | 55 | 59 | 46 ; 43 | M1 679

: - Sl e - ForTEAUseOnly
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Texas Educatlon Ag _cy _ I Standard Appllcatton System (SAS)

County~d|stnct number or vendorID 011~901 | Amandment#(for amendments only)

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs is prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Identifying and prioritizing needs: Specific gaps, barriers, or weaknesses related to the severity of the problem
have been identified. (10 pts.} An assessment of the district was conducted which allowed for an examination of
various criteria including: TAKS, TPRI, Tejas LEE, and STAAR scores; attendance and dropout rates; SAT/ACT testing
and scores, teacher experience, qualifications, and pay; and other variables that were found to be significant in affecting
students’ performance. Data coiiected from each campus was compared to the state's average in order to identify
specific gaps, barriers, and weaknesses that ailowed the district to prioritize need.

How needs are prioritized: Bastrop iISD met with key stakeholders to review the resuits of the assessment and
determine how to best prioritize the district needs. During these meetings, gaps, barriers, and weaknesses were
identified and key gualitative dimensions (i.e. priority, severity, urgency, compiexity or mandatory requirements) that
support prioritization were applied. Each key quantitative dimension was assigned a weight grade. Based on these
grades, the district set their priorities. A spreadsheet with rankings and findings is availabie at the administration’s office.

Current achievement: The magnitude or severity of the problem to be addressed is significant in nature. {10
pts.) Based on the 2012-2013 AEIS, it was determined that the district had a teacher turnover rate of 78.7%. This means
that of the 679 teachers that are currently employed at Bastrop 1SD, approximately 127 may end up leaving by end of
the school year. This teacher turnover can be linked to the larger schooi districts in close proximity to Bastrop 1SD that
offer more competitive salaries and an increased possibility for advancement.

The lack of experience in the teachers that are employed at the district directly impacts the performance of the students.
Bastrop 1SD had 70% of their students that met the minimum standard on all TAKS tests. The district only had 49%
SPED, 67% ED, and 45% ELL pass the minimum STAAR standards in 2012-2013. The district had oniy 2% SPED, 6%
ED, and 1% ELL pass the advanced STAAR standards in 2012-2013.

Desired/required accomplishment: The program activities relate directly to the program goals, local objectives,
and strategies, as well as the program description or other identified needs. (4 pts.) if awarded, the district plans
to utilize grant funds to improve student performance by fostering open, supportive, and collaborative campus cultures
that allow teachers to seek and attain growth within their field. Therefore, the district will implement the following
practices from the beginning to the end of a teacher's career;

» Implement a Compensation and Retention Plan — Create an innovative compensation plan to recruit and
retain effective teachers or successfui former teachers to support collaboration and pedagogical improvement.

» Improve Recruiting and Hiring - Select new teachers from high achieving recent coliege graduates, high
perfarming educator programs, or with a proven record of success in improving student performance.

» Significantly Expand BISD's Induction and Mentoring Program - include ALL new teachers to district, not
just new to teaching, Mentee Program to include more ciassroom direct support such as observations and
feedback cycie; Mentors for “problem areas” - identify teachers who can mentor for specific purposes/behaviors/
2" yr teachers participate infreceive reflective feedback; and increase mentor — mentee time.,

» Offer Professional Development and Collaboration - Align professional development opportunities within the
school week to improve muitiple measures of performance, including observation and evaluation resuits, so
teachers can efficiently improve their practice and coliaborate pedagogicaiiy with their peers,

e Offer Career Pathways - Create strategic career pathways, such as Master Teachers, Instructionai Caaches, or
Mentor Teacher positions that provide opportunities for teachers to take on additional responsibilities while
maintaining a reduced teaching schedule or receiving additional compensation for additional responsibilities.

s Conduct Evaluations — Provide teachers with bi-annual summative evaluations based on multiple measures
such as frequent observations, student evaluations, teacher seif-assessments, and student feedback. Frequent
observation feedback cycles can help improve pedagogical practices. Also, provide classroom observations that
provide timely and frequent diagnostic feedback to teachers on both pedagogical and professionai performance.

These practices will target the teachers’ areas of weakness and ensure that they can overcome the barriers that are
facing the students. Teachers and staff that meet the programs goals will be offered a performance incentive.

T I - For TEA Use Only -
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.Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment (cont

County-district number or vendor ID:

011-901

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Ariai font, no smaller than 10 point.

#

ldentified Need

How impiemented Grant Program Would Address

Recruitment of Highly Quaiified Teachers

The district needs to recruit new teachers that
have demonstrated themselves to be high
achieving college graduates or teachers that have

-1a proven record of success in improving student

performance.,

The district's teacher turnover rate is 718.7%
compared to the State's rate of 15.30%. (Source:
2012-2013 Texas Academic Performance Report)

in order to fulfili this need, funds are required to recruit and hire
teachers from the ranks of high achieving recent coilege graduates,
high performing educator preparation programs, or highly
successful former teachers with a proven record of success in
improving student performance. Once recruited, these teachers will
be strategically positioned throughout the district to support campus
coliaboration and pedagegical improvement.

Additionally, these teachers need to be provided a sign-on incentive
for choosing to work at the district. This strategy will ensure that the
district is able to attract new motivated teachers to the campuses.

Master Teacher/ Mentor /instructional Coach
Roles

The district needs personnel at each campus to
serve as Master Teachers, Instructional Coaches,
or Teacher Mentors in their respective fieid.

Bastrop 1SD has a mentor program for first year
teachers new to the profession; however, this
program is designed to only target new teachers
and does not inciude mentoring for teachers with
less than 2 years of experience.

An assessment needs to be conducted on highly gualified,
experienced teachers that have a proven track record of academic
success in their respective fields. These selected teachers will be
offered Mentor training as well as Master Teacher, Instructional
Coach, or Teacher Mentor positions to assist current and new
teachers.

This strategy will ensure that new and existing teachers are
provided with one-on-one mentoring and coaching and will provide
teachers the opportunity to take on additional responsibilities while
maintaining a reduced teaching work schedule or receiving
compensation for added responsibilities.

Compensation and Retention

The district needs to decrease their teacher
turnover rate. The district's teacher turnover rate

-lis 18.7% compared to the State's rate of 15.30%.

(Source; 2012-2013 Academic

Performance Report)

Texas

In order to fulfiil this need, the district will create an innovative
compensation plan to retain effective teachers.

This strategy will ensure that the district is able to retain their
teachers and increase the level of experience from the employed
teachers.

Career Pathways

The district needs to prepare teachers and work
with them to establish career pathways. The

-1district has 25% of its teachers with 5 years or

less years of experience. {Source: 2012-2013
Texas Academic Performance Report)

in order to fulfill this need, the district will create a systematic,
coordinated approach to recognizing and developing great teachers
as they progress through five career stages: intern, new teacher,
teacher, distinguished teacher, and master teacher,

This strategy will prepare teachers to succeed with the campus's
student population, inciuding providing comprehensive training,
mentorship and professional collaboration opportunities.

Evaluation and Assessment

The district needs to provide evaluation and
feedback on teachers' performance in order to
ensure teachers continue to improve and
develop. The district only had 49% SPED, 67%
ED, and 45% ELL pass the minimum STAAR
standards in 2012-2013.

In order to fulfill this need, the district will provide teachers with bi-
annual summative evaluations based on muitiple measures such as
multiple on-going observations, student growth data, teacher
assessments, and student feedback.

in addition, ciassroom cbservations will be provided on a timely and
frequent manner which wiil include diagnostic feedback to teachers
on both pedagogical and professional performance.

oo oo ForTEAUseOnly .
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.Texas Education Agency Standard Appiication System (SAS)
e e e o oo Schedule #14—ManagementPlan.. 0 T 0
County-district number or vendor 1D: 041-901 | Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be

involved in the implementation and deiivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

# Title Desired Qualifications, Experience, and Certifications (5 pts.):

The Superintendent, will be the individual that will obligate the district to the grant activities according

to state/federal regulations. He hoids a Master's Degree in Education and a State of Texas

1. |Superintendent|Superintendent Certificate, He wiil ensure that previously allocated state/local funds are not diverted

from the campuses because of its acquisition of EEIP funding. If awarded, the activities and services

provided by this grant will be supplemental to existing federal/state/local service activities.

Nancy Roll will be in charge of the day-to-day operations to ensure successful implementation and

2. E;:gsf;r operation of the grant project. She holds a Master's in Educational Administration and a Bachelor's of
Science in Education, and has 18 years of experience as an administrator.
3.|Principals Principals have a minimum of a Master's Degree and the required principai certifications. They have
) the qualifications, experience, and certifications necessary to ensure the success of the program.
Bastrop 1SD will contract with the Region 13 Education Service Center to provide Professional
4 External Deveiopment training. The Region Center assures that they are qualified by: Providing adequate
"IConsultant training of its employees; Adhering to proven procedures; Being committed to meeting and exceeding
ciients’ requirements; and Maintaining an organizational culture that fosters continual improvement.
External A vendor will provide cognitive coaching for current instructional coaches and administrators for ali 13
5. Consultant campuses and the Vaughn Gross Center will provide training to secondary teachers on how to be

effeclive instructional coaches.

Part 2: Milestones and Timellne. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.
Objective, strategies, and activities are clearly specified and are measureable. (4 pts.)

# QObjective Milestone Begin | End
Have Master 1. lldentify Master Teachers/inst. Coaches/Mentors at each campus. 4/01/14 | 8/31/14
Teachers, Inst. 2. IExplain the incentive pian and scope of work to interested teachers. 4/15/14 | B/31/14

1.|Coaches, and/or 3. iDetermine if any additional training is required for teachers. 5/01/14 16/31/14
Mentors serve at each (4. iidentify trainings and schedule teachers to attend. 7/01/14 : B/15/14
campus in their field.  |5. [Assign teachers to Master Teachers/Instructional Coaches/Mentors. B/15/14 | B/15/16
Recruit new or retired |1. [Meet with staff to identify areas of need and establish an incentive Plan. | 4/01/14 | 6/31/14
teachers who are high ;2. |Post available positions on the district website and attend job fairs. 6/15/14 | 8/31/14

2.|achieving or have 3. [Contact local colleges/universities for graduate recommendations. 6/15/14 | 8/31/14
success in improving |4. linterview applicants and offer a position to those best qualified. 7/01/14 1 8/31/14
student performance. }5. |Assign new teachers to a Master Teacher, Instructional Coach, or Mentar. | 8/15/14 | 8/15/16

1. [Survey teachers to determine their needs and priorities. 5/01/14 : 5/15/14
increase teacher 2 Meet with staff to formulate a Retention Pian. 6/01/14 | 7/131/14

3. jretention rates by a 3. [Schedule a meeting to roll-out the newly designed Retention Plan. B/01/14 | 8/31/14

minimum of 5%. 4. Solicit feedback from teachers and modify Retention Plan accordingly. 8/01/14 | 9/31/14
5. Implement the newly developed Retention Plan. 10/01H14 8/31/16

Provide career 1. [The district will design and implement a Teacher's Development Plan. 6/01/14 | 7/31/14
.. {2, |Project Director will meet with teachers lo decide which pathways to follow.| B/01/14 | B/31/14

4. |pathway opportunities [375 o\ ide trainings to teachers that align with their identified pathway. 9/01/14 | 8/31/16
and trainings to the - - - TR
district teachers. 4. |Provide added prospects for advancement by increasing respops:b:lltses. 8/01/14 1 8/31/16

5. [Evaluate teachers’ performance, offer feedback, and further trainings. 1/15/15 | 5/31/16
1. |Utilize a classroom assessment scoring system to evaluate teachers. 4/01/14 | 8/31/16
Provide evaluation 5 Increase the vaiue of classroom evaluations by providing observers with 5/01/14 | 8/31/18

5 and feedback to 100% |~ |adequate knowledge, skills, and tools to do the job weil.

*|of the teachers on 3. [Promote a positive culture for accurate evaiuations and feedback. 4/01/14 : 8/31/16
their performance. 4. |Analyze evaluations and identify existing weaknesses and problems. 5/01/14 {8/31/16

5. |Provide internallexternal feedback on evaluations. Develop plan to correct. [12/15/14i12/15/16

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the
grant, as specified on the Notice of Grant Award.
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oo Schedule #14—Management Plan(cont) o 0
County-district number or vendor |D: 611-901 | Amendment # (for amendments oniy):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Process and procedures CURRENTLY in place for monitoring the attainment of goals and objectives: In order for
Bastrop ISD to be able to monitor the attainment of the district goals and objectives, the district has various processes and
procedures. These include: Conducting surveys and walk-throughs; Meeting with staff and stakeholders to review PEIMS
Reports, benchmarks, STAAR resuits, and other relevant data; and revising as needed the district goals and objectives to
meet newly identified needs of the district,
PLAN for adjusting goals and objectives when necessary: Procedures ensure feedback and continuous
improvement in the operation of the proposed project through monitoring. (3 pts.) The district solicits feedback and
monitors progress on an on-going basis. Information gathered from internal evaluations that assess program’s efficiency
in meeting stated goals and measurable objectives is used to monitor and adjust the program. Prior to making any
changes, however, the district reviews ail of the activities that are being implemented and there corresponding objectives.
If any data is available that may explain the reason why goals are not being met, the district reviews this information and
determines if changes are required to the activities, objectives, or the goal. Prior to making any changes, the district
notifies all stakeholders in order to receive feedback.
COMMUNICATION of changes to staff, teachers, students, parents, and members of the community: the district
maintains close contact with all staff, teachers, students, parents, and members of the community. For example, updates
on the status of the EEIP Project will be provided during school board and PTA meetings. Any changes that may need to
be made to the goals, objectives, or design of the project will be added to the school board agenda. This wiii provide an
open forum for changes to be discussed and stakeholders to provide feedback. Parents and students will be sent home a
notice that will inform them of the school board meetings being held to discuss the proposed changes. Staff and teachers
will be provided notices via email, and members of the community will be notified through the school margue and the
district website. All notices will be distributed in both English and Spanish.
Part 4. Sustainability and Commitment, Describe any ongoing, existing efforts that are similar or rejated to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.
Use Arial font, no smailer than 10 point.

ON-GOING, EXISTING EFFORTS similar or related to the planned project: The district has no incentive or plan similar
to the EEIP in place. The recent decrease in state and federal funding has made it impossible for the district to implement
a program designed to systematically transform educator quality and effectiveness. In an attempt to improve the teachers’
instructional capacity, the district does provide regular and on-going professional development to all teachers and staff. In
addition, state instructional Materials Allotment (IMA) funds are utiiized to purchase curriculum and technology that are
research-proven to increase student participation and scores. Finally, the district provides assessments and conducts
walkthroughs for all teachers on a reguiar basis.

How wili efforts be COORDINATED to maximize effectiveness: Project will be coordinated with similar efforts
using resources/facilities and other community, state, and federal resources to maximize the effectiveness of
grant funds. (3 pts.) If awarded, the district wiil provide existing program resources to support the compensation
incentive plan such as technoiogy equipment and training materials. Teachers and staff will also be allowed to utilize
existing school facilities, computers, TV/DVD's, projectors, and overhead materials as well as participate in staff trainings
and meetings. in addition, the district will utilize existing staff to provide support to the project. Business Office Manager
will be utilized to manage grant expenditures; the district administrators will conduct assessments and evaluations; and
Board members will be asked to keep stakeholders informed of the on-going progress or the project. These funds will not
be used to divert or decrease existing services required by state law, State Board of Education, or local poiicy.

How_will project participants REMAIN COMMITTED to the project’s success: The level of involvement and
commitment to the project of all participants, including management, staff, collaborators, and partners, is
sufficient to ensure the successful implementation of the project goals, objectives, and activities. {4 pts.) In order
to ensure that ail project participants remain committed to the success of the project, the district has ensured that they
have received buy-in from ali participants, inciuding administration and teachers. To this end, the district conducted a
survey on 01/21/2014 to determine what percent of the district teachers would want to participate in the EEIP Project. An
overwhelming 85% of the teachers agreed that the project was needed. Throughout the term of the grant, the district will
continue to meet with administration, teachers, board, and partners to solicit feedback and modify the goals and
objectives of the grant; thus, ensuring continued support of the project.

nTexa_s E.du_ca_tiqn Agenc_:y i Standa_rd App_licati_on_ S_ystem (SAS)
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Texas Educatton Agency Standard Apphcatlon System (SAS)
sxiina i Schedile #15~=Project Evaluation: :

County -district number or vendor ID 011-901 I Amendment # (for amendments only)

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the

effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.

Response is limited to space provided, front side oniy. Use Arial font, no smaller than 10 point.

# |Evaluation Method/Process Associated Indicator of Accomplishment

Positive feedback on teacher/student interaction.

1. g;urggngTeacher Positive feedback on lesson pians.

y Positive feedback on concepts and skills.
. Teachers actively participate in workshops and trainings.

2 ;;?If:}?‘;fnlﬁt Feedback Teachers attend all required trainings.{ _

Teachers voiunteer to attend other trainings.
Classroom Student Engagement - Opportunities for students to actively participate are provided.
3 Productivity - Well-defined learning activities are provided and completed by students.

Observations Behavior - Rules and expectations are clearly and consistently communicated.

Report cards, classwork, and benchmarks demonstrate progress in student learning.
.| State assessments indicate an incremental increase in overaii student scores,

Evaluation of

Students’ Learning .|Decrease in student grade retention rates and summer school attendance.

Teacher provides effective approaches that engage students in higher-order thinking.

Review of Teacher Use of

5. Teacher integrates an understanding of facts, concepts, and principais.

Course Materials

ANEENEANEENEERE

Teacher provides multiple, varied examples to illustrate the use of procedure or skili,
Part 2: Data Collection and Problem Correction. Describe the processes for coilecting data that are inciuded in the
evaluation design, inciuding program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smalier than 10 point.

Processes for collecting data: The methods of evaluation include the use of objective performance measures and
indicators of program accomplishment that are clearly related to the intended resuits of the project and will
produce quantitative and qualitative data to the extent possible. (3 pts.) The district will use objective performance
measures and indicators of program accomplishment that are clearly related to the intended results of the program. A

wide range of evaluation instruments wiil be used to identify program accomplishments, refinements, or failures. the

district will collect both quantitative (i.e. test scores, report cards, classwork, PEIMS Report, professional development
sign in sheets) and qualitative data (i.e. teacher surveys, classroom observations, colleague testimoniais) in order to
determine whether they are on target to meet all of the identified objectives and milestones of the program.

The evaluation design includes processes for collecting data, including PROGRAM-LEVEL DATA (such_as
program activities and the number of participants served) and STUDENT-LEVEL ACADEMIC DATA (such_as
achievement results and attendance data). (3 pts.) The district will have students participate in surveys that will provide
feedback on the teachers' ciass instructionai strategies and coursework. Furthermore, teachers will be asked to
participate in surveys that will provide feedback on the instructional strategies, trainings, activities, and the number of
participants being served by the Master Teachers, Coaches, or Mentors. Finaily, the Master Teachers, Coaches, or
Mentors will be required to participate in surveys designed to gauge teacher participation, ievel of involvement, and the
quality of the extemal consuitant trainings that were provided.

Classroom observations will also be conducted on a reguiar basis in order to provide Principals and grant officials the
opportunity to determine whether the trainings being provided to the teachers are having a positive impact on the
teachers’ ability to engage students, increase productivity, and improve student behavior.

Finally, the district will review student achievement results and attendance data, as well as test results, report cards,
graded classwork, professional deveiopment sign-in sheets, and PEIMS reports to determine whether the district has
shown an increase in student/teacher participation.

How are problems with project delivery to be identified and corrected throughout the project: The formative
evaluation processes outlined in the application provide for the identification and correction of problems
throughout the duration of the grant project. (2 pts.) The surveys, observations, and teacher and student data
collected will allow the district, grant officials, and contracted consuitants to determine whether the trainings and designed
career pathways are positively impacting the students and teachers. Areas of concemns wili be discussed and
modlﬂcattons WI|| be made regufarly to the proposed plan as needed.
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ATexas Education _Agency _ Standard Application System (SAS)
Schedute #16—Responses to Statutnry Requtremants b

County-dlstnct number or vendor 1D: 011-901 | Amendment # (for amendments only):
Statutory Requirement 1: Reguired - Describe the components of the induction system, including a mentorship or
instructional coaching program, with detalls such as mentor selection and training, mentor stipends, mentor/mentee
meetings and release time, and mentee observation opportunities. Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

Strategies and activities are of sufficlent quality and depth to ensure accompllshment of the goals and
objectives of the project according to the relevant statute. (5 pts.)

Mentorship or instructional coaching program: The district has developed an induction system that is designed to
address the selection, training, proposed stipends, and responsibliities of the Teacher Mentors as addressed below:

Mentor Selection: The district will review the district staff rosters in order to determine which teachers are best suited to
serve as Teacher Mentors. The gualities that wili be assessed inciude:

» Attitude and Character — Individuals indicate a strong commitment to the teaching profession and a willingness
fo serve as a role model for other teachers;

» Professional Competence and Experience — Individuais indicate expert knowledge of pedagogy and subject
matter, excellent classroom management skills, is held in high regard by colleagues, and has a minimum of 3
years of teaching experience;

*» Communlcation Skills — Individuals must be able to articuiate effective instructional strategies and instill
enthusiasm for teaching; and

* Interpersonal Skills — Maintains a trusting professional relationship, works well with individuals from different
cultures, and establishes a good rapport with others.

Once the district has finalized their selection, the district will meet with these individuals to offer them the opportunity to
serve as Teacher Mentors. Any individual wishing to accept this added responsibility and training will begin the mentor
training process immediately. Those who complete the training and serve as Teacher Mentor will be offered a stipend.

Mentor Stipends: Because the Mentors will have added responsibility and duties, these individuals will be offered a
stipend on a quarterly basis. This stipend will be paid so long as the Mentors continue to attend trainings, provide
support to assigned teachers, and complete assigned evaluations/surveys in a timely manner.

Mentor Training: The Teacher Mentors will be placed into a structured mentor program that will provide training on how
to apply what they know, how to grow new skiil sets; and how to develop strategies for continued success. Mentor
frainings wiil include the following subject matters:

Name of Tralning : Descript[on R

Initial Mentor Training Thls fraining is desugned to prowde strategaes fo Master Teachers Teacher Mentors, and
Teacher Leaders who provide support to beginning teachers. The Initial Mentor Training
focuses on the knowiedge, skills, and understandings critical to those who work with
beginning teachers. it is guided by the belief that ieaming fo teach is a carser-long
developmental process that involves continuous cycle of pianning, teaching, and reflecting.
At the heart of this work is the mentor's abiiity to respond to each new teacher's individual
developmentai and contextual needs and to promote the on-going examination of classroom

practice.
Train-the-Trainer This training prepares certified mentors to be effective mentor trainers in their schools and
district.
Special Ed. Mentor This training is designed to provide tools for mentars to use when working with new special
Training education educators. A high quality mentoring program is essentiai for all new teachers.
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.Texas Education Agency Standard Application System {SAS)
..o ... schedule #16—Responses to Statutory Requirements
County-district number or vendor I1D: 011-901 | Amendment # (for amendments only):

Statutory Requirement 1: Required - Describe the components of the induction system, including a mentorship or

Instructional coaching program, with detalls such as mentor selection and training, mentor stipends, mentor/mentee

meetings and release time, and mentee observation opportunities. Response is limited to two pages, front side only.

Use Arial font, no smalier than 10 point. Page 2, Centinued

.MENTOR TRAININGS; Cont'd;
..:Name of Tralnlhg' - Description:
Coaching and This training provides strategies on how to collect and co-analyze classroom leaming data
Observation Strategies |with new teachers in ways that build professional trust and accountability. This training will
build participants' data collection, analysis, and interpretation skills. 1t walks through a
classroom observation cycle and conversation protocols that become the foundation of
coaching from observational data. Mentors will learn how to use teaching standards and
various formative assessment tools to record data that can improve new teacher practice.
Coaching and Observation Strategies helps participants:

» Examine the purposes and processes of the formative assessment observation

cycle;

+ |Leam and practice observation cycle conversation protocols;

Practice using Formative Assessment System (FAS) observation toois to collect and
analyze evidence of instructional practice; and

» Praclice giving strategic, data-based feedback that will improve student engagement

and achievement,
Analysis of Student This training provides strategies on how to support new teachers as they learn to analyze
Work Mentor Training  |student work in ways that inform curricular and instructional modifications. This training will
provide essential tocls and processes for collaboratively analyzing student work, identifying
student leaming needs, and differentiating instructional next steps to meet identified needs.
Participants will learn how to assist new teachers in developing their habits of mind and
practice for differentiating instruction. Analysis of Student Work helps participants:

» Support new teachers as they ieam more about their students’ diverse learning

needs;

+ Become familiar with a process and protocol for examining student data;

» Learn a scaffoid for differentiating instruction;

+ Plan lessons based upon assessed needs and instructional strategies to meet those

needs; and

= Support new teachers with parent communications.

Mentor/mentee meetings and release time: The quality of the relationship between the mentor and the mentee is what
holds the mentoring partnership together. To this end, the district will provide the mentor the time needed to engage the
mentee; therefore, setting a positive tone and expectation for active participation for the entire partnership. The Mentors
will initially meet with their assigned teachers twice a week (once in a group setting during the commeon planning times
and once individually with each assigned teacher). This will allow the mentor to follow-up on strategies and provide
guidance. As the mentee begins to progress, the one-on-one meetings will be scheduled on a bi-weekly basis but the
mentor will continue to attend each weekly common planning time meeting. This will allow them the opportunity to
discuss new strategies, issues and concems, and arrange for added one-on-one training as needed.

Mentee observation opportunities: The Mentors will conduct regular ciassroom observations on their assigned
teachers in order to allow them the opportunity to view their assigned teachers impiementing the strategies they are
being trained on. This will aiso allow the Mentors the opportunity to provide feedback and coilect data for evaluations

and surveys.
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Texas F ducatson Agency Standard Appllcatlon System (SAS)
. i “ Schedule #16--Responses to Statutory. Requirements @
County~dtstnct number or vendor 1D: 011-901 | Amendment # (for amendments only)

Statutory Requirement 2: Required - Describe the steps taken in conducting muiltiple observations for teachers

throughout the school year and identify what observation rubric is used, who is trained and deployed to observe teachers,

and the goals of both pre- and post-observation meetings. Response is limited to two pages, front side only, Use Arial
font, no smaller than 10 point.

Steps taken in conducting muitiple observations for teachers throughout the school year: The district will have
plans to assign a Master Teacher to each of the Teacher Mentors creating a 2.1 teacher/mentor ratio. Each of the Teacher
Mentors will be responsibie for conducting one (1) Pre- and one (1) Post-classroom observation on each assigned teacher
per semester.

By limiting the number of assigned teachers, the Mentors will be abie to ensure each of their teachers is assessed twice
per semester. in addition, new teachers and struggling teachers who are most in need of feedback will have additional
classroom observations conducted by a member of the administration. This will allow more time and resources to be
devoted to high-quality observation and feedback for teachers who are most in need of targeted assistance.

Identify what observation rubric is used: The district will continue to utilize for their observation rubric, the Professional
Development and Appraisal System (PDAS). PDAS wiil be used to appraise the teachers and identifying areas that wouid
benefit from staff development.

In addition to the PDAS, another observation rubric utiiized to assess classroom was developed in conjunction with the
Vaughn Gross Center for Reading Improvement — through services provided through the Texas Literacy Initiative (TLI)
Grant for secondary teachers. Administrators will utilize a common walk-through form developed locally.

Formal Observation Process: PDAS is administered to all teachers during a two week window in the fall semester (45
minutes) plus summative evaluations are compieted within 15 days of the last day of school. Campus administrators aiso
evaiuate teachers by December of each schooi year. Other measures for observation inciude the Student growth model,
teacher self-assessments, student evaluations, Survey Monkey, and Eduphoria data.

Who is trained and deployed to observe teachers: Each Teacher Mentor and Master Teacher will be provided training
on properly conducting classroom observations. As part of this training, they will be trained on the importance of remaining
objective and unbiased to the individuais that they are assessing. This is key to ensuring that the assessments performed
on each teacher are accurate and provide the feedback necessary to address issues and increase teacher proficiency.

Moreover, BiSD plans to train Master Teachers, Instructionai Coaches, and PLC leaders through the Vaughn Gross Center
and Region 13 ESC on how to properly use current observation rubrics and collection systems to provide teacher
feedback. Master Teachers will be aliowed to choose who they wiil observe. Observed teachers will engage in instructional
data gathering and feedback. Therefore, grant funds will be allocated for trainers so that ali teachers and Department
Heads are trained in gathering data and providing feedback.

Goals of both pre- and post-observation meetings: In order to ensure that the program is being properly implemented
and can address the needs of the district, it is important for the district to establish a foundation upon to build upon.

Therefore, the district has set the following goals for the Pre- and Post-Observation Meetings:
» Pre-Observation Meeting - The Mentor/Coach will obtain information concerning the teacher's ciass goals,
students, and particular teaching style. This will also provide the opportunity for asking the foilowing questions:
1. What will be happening in the class | will observe?
2. What is your goal for the class? What do you hope students wili gain from this session?
3. What teaching methods will you use?
4. What was done in earlier classes to lead up to this one?
5. Wil this class be generaily typical of your teaching? If not, what will be different?

e Post-Observation Meeting - Will occur within a few days of the classroom observation, while the activities are still
fresh in the minds of the teacher and Mentor/Coach. The Mentor/Coach will discuss the classroom observation in
depth with the teacher. Areas to be discussed will include:

1. Did students accompiish the goals you had planned for this ciass?

2. Did you notice anything you improved on or any personai goais you met?
3. What were your teaching problems areas that still need improvement?

4. Do you have any suggestions or strategies for improvement?

The Teacher Mentors will be able to reinforce and add to the teacher's perceptions by referring to the iog of ciass events.
In addition, the Teacher Mentors wili be able to provide feedback and suggestions or improve teaching techniques.
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Texas Educatton Agency Standard Appltcatlon System (SAS)
: - . Schedule #16--Responses to Statutory Requirements ; L
County-dlstnct number or vendor iD: 611-901 I Amendment # (for amendments only)

Statutory Requirement 3: Required - Describe the formal evaluation process, inciuding what evaluation rubric is used,
the domains addressed and the evidence sought to support evaluation results, including multiple measures of teacher
performance, such as student growth, teacher self-assessment and student evaluations, who canducts formal
evaluations, the timing (when and how long) of formal evaluations, and the process and content of summative evaluation
meetings. Response is limited to two pages, front side only. Use Arlal font, no smalier than 10 point.

Formal evaluation process: Methods of evaluation provide for examining the effectiveness of project strategies. (2
pts) Each teacher wiil be evaluated on a bi-annual basis. This will provide principais and other administrators, who will
serve as the evaluators, the opportunity to provide teachers the necessary feedback needed to improve performance. The
formal evaluation process below describes the Domains addressed; Evidence sought to support evaluation results; Who
conducts formal evaluations and timing; and Process and content of summative evaiuation meetings.

identify what evaluation rubric is used: Professional Development and Appraisal System (PDAS) will continued to be
utilized by the district as their evaluation rubric. PDAS will be used to appraise the teachers and identifying areas that
would benefit from staff development, This wili be done by scoring the performance levei indicators on the following
domains;
s Domainl: Active, successful student participation in the iearning process, includes:
» Quantity and quality of active student participation in the learning process is evident; and
» Sludents are challenged by instruction and make connections to work and life applications,
both with other disciplines.
e Domain li; Learner-centered instruction, includes:
# Instructional content is based on appropriate goals and objectives;
# Instructional content includes basic knowledge and skiiis, as well as central themes and
concepts, both within the discipline and with other disciplines;
» Instructional strategies are aligned with learning objectives and activates, student needs, and
work and life applications, both within the discipline and with other disciplines:
» Instructional strategies promote application of learning through critical thinking and problem
solving; and
» Teacher uses appropriate motivational and instructional strategies which successfully and
activity engage students in the iearning process.
* Domainlll:  Evaluation and feedback on student progress, includes:
» Teacher aligns assessment and feedback with goals and objectives and instructional
strategies; and
» Teacher uses a variety of evaluation and feedback strategies which are appropriate to the
varied characteristics of the student.
» Domain |V: Maﬂagement of student discipline, instructional strategies, time, and materials, includes:
» Teacher effectively implements the discipline-management procedures approved by the
district;
» Teacher establishes a classroom environment which promotes and encourages seif-discipline
and self-respect and self-directed learning;
» Teacher selects instructional materials which are equitable and acknowledge the varied
characteristics of all students; and
> Teacher effectively and efficiently manages time and materials.
e DomainV: Professional communication, includes:
» Teacher uses appropriate and accurate written, verbal, and non-verbal modes of
communication with students;
~ Teacher uses appropriate and accurate written, verbal, and non-verbal modes of
communication with parents, staff, community members, other professionals; and
» Teacher's interactions are supportive, courteous, respectful, and encouraging to students who
are reluctant and having difficulty.
» Domain VI: Professional development, includes:
> Teacher determines and participates in professional development goals and activates that are
aligned with the goals of the campus and the district;
» Teacher correlates professional development activities with assigned subject content and the
varied needs of students;
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_Texas Education Agency Standard Application System (SAS)
o e 0 Schedule #16-—Responses to Statutory Requirements: 0 0

.Cbtint{r.-d'istrict. number br vendor |D: 011-901 | Amendment # (for amendmehts ohly): —

Statutory Requirement 3: Reguired - Describe the formal evaluation process, including what evaluation rubric is used,
the domains addressed and the evidence sought to support evaluation results, including multiple measures of teacher
performance, such as student growth, teacher self-assessment and student evaluations, who conducts formal
evaluations, the timing (when and how long) of formal evaluations, and the process and content of summative evaluation
meetings. Response is limited to two pages, front side only. Use Arial font, no smalter than 10 point. Page 2, Continued

» Teacher exhibits a wilingness to collaborate with colleagues and other professionals for
continuous growth and development;
» Teacher exhibits a willingness to collaborate with colleagues and other professionals for
continuous growth and development; and
» Teacher correlates professional development activities with the prior performance appraisal.
* Domain ViI: Compliance with policies, operating procedures, and requirements, includes:
» Teacher contributes to making the school safe and orderly, and a stimulating learning
environment for children; and
» Teacher respects the rights of students, parents, colleagues, and the community.
« Domain VIlI: improvement of academic performance of all students on the campus, includes:
# Teacher diagnoses student needs and provides performance feedback related to all
appropriate TEKS/TAKS/STAAR Objectives;
» Teacher aligns the planning and delivery of instruction to all appropriate TEKS/TAKS/STAAR
objectives;
Teacher collaborates with other faculty and administration to improve TAKS/STAAR related
performance of all students on the campus;
» Teacher identifies students who are at-risk and develops appropriate strategies to assist these
students; and
» Teacher monitors the attendance of all students and intervenes to promote regular
attendance.
Each teacher shall be evaluated on Domains | through Viil using the following categories: 1.) Exceeds Expectations —
Almost all of the time, 2.) Proficient —~ Most of the time; 3.) Below Expectations — Some of the time; and 4.)
Unsatisfactory — Less than half of the time.

Multiple Measures of Teacher Performance: |n addition to the evaluation that is conducted on each of the teachers,
teachers will be required to engage in goai-sefting processes addressing both practice and outcome measures. This will
include Self-Rating of Professional Practice where each teacher first reflects on their practice at the beginning of the
school year and completes a Teacher Self Rating Form and Educator Effectiveness Pian (EEP). Using the Teacher EEP
Form, teachers will describe their Student Learning Objectives (SLO). Then, they will identify instructional strategies that
will increase the likelihood of success on the SLOs, After developing SLOs and reviewing their self-rating, the teacher wil
also develop two professional practice goals. These goais may relate to the SLOs. The concept of SMART goals wil guide
the development of professionai practice goals, meaning that the goals are Specific, Measurable, Attainable, Results-
based, and Time-Bound.

¥

Finally, throughout the schoal year, evaiuators will collect evidence of teacher practice. Evidence collected will include:
lesson plans, portiolios of student work, student surveys, and/or logs of parent communications. This evidence will be
used to rate a teacher's practice, using the rubric to identify appropriate levels of performance. in addition to evidence of
teacher practice, teachers will collect data at the specified intervals and monitor the progress of each SLO during the
evaluation period indicated. Based upon the data collected, the teacher will adjust the instructional strategies utilized to
ensure that students meet classroom and school expectations, as weli as determine if the targeted populations for the
SLO are progressing toward the stated objective(s).

Summative Evaluation Meetings (Final 3 Weeks of School): The summative evaiuation meeting will be held during the
last 3 weeks of the school year. This meeting will ailow the evaluators the opportunity to share the overall impressions of
the teacher's practice based upon all of the previously collected evidence, as well as provide the teacher with a summary
of their performance. During the meeting, the evaluator and the teacher will review evidence coilected during the formative
observations and discuss the teacher's overall performance, including consistency and growth. This meeting wiil also
provide the opportunity for the evaluator and the teacher to discuss future professional deveiopment goals that support
continuous professional growth.
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.,'_I'exas Education Ag_en_cy_ _ Standard Application System (SAS)
"._;}fSchedute #1 E-aResponsas to Statutory Requlrements -

County district number or vendor iD: 011-901 | Amendment # (for amendments only):
Statutory Requirement 4: Redquired - Describe the accommodations that will aliow for regular collaboration
opportunities within the school week for teachers to discuss and share pedagogical strategies. Response is limited to
two pages, front side only. Use Arial font, no smalier than 10 paint.

Accommodations that will allow for collaboration opportunities: The district understands the importance in
providing teachers with collaborative opportunities to discuss and share pedagogicai strategies designed to improve
student performance. Therefore, the district will use grant funds to hire two (2) additional instructionail Coaches at each
secondary campuses to allow for more flexible scheduling to create Professional Learmng Communitles (PLCs) for
teachers outside the core. Currently, ELA, Science, Social Studies, and Math teachers in grades 7"-12"" have a PLC.
These coliaborative opportunities take place weekly through early release at all of the campuses.

Regular collaboration opportunities within the school week: The Project Director will create a schedule that will
allow each cluster group of teachers to meet collaboratively with their Master Teacher/Mentor/Instructional Coach once
per week for one hour. When possibie, the district wili strive to schedule each ciuster group on separate days of the
week in order to allow any Master Teacher/Mentor/Coach the opportunity to attend any other Collaboration Meeting and
gain insights and additional strategies that are being implemented by other groups. Although these additional meetings
will not be required to be attended by individuals who are not assigned to that ciuster group, any teacher choosing to
attend these meetings outside of their own cluster group will have their attendance recorded and entered as part of their
final evaiuation.

Each of the Master Teacher/Mentors/Instructional Coaches will be responsibie for directing their own Collaboration
Meeting and encouraging teachers to discuss student learning needs. Because these Coiliaboration Meetings will serve
as an instrument for teachers to improve instruction and build expertise, the Teacher Mentors/instructional Coaches will
ensure the following strategies are being implemented during the Coliaboration Meetings:

« Ciuster Groups are strategizing and discussing effective instructional practices and brainstorming ways to refine

practices:
» Student-level data is being used to drive collaboration and action;
» Cluster Groups are routinely anaiyzing student work and assignments to gauge instructional effectiveness; and
» Cluster Groups are observing and learning from model lessons.

Moreover, Master Schedules will be developed that enabie teachers who teach Languages Other Than English (LOTE),
Career and Technology Education (CTE), Fine Arts, efc. (including Special Education and paraprofessionals) to meet
outside of their conference period to plan and receive professionai development. Vertical meetings as well as horizontal
meeting will {ake place between campuses to ensure cross-district collaboration.

Currently, Bastrop ISD's Core Area Specialists for K-11 and Literacy Coaches for K-6 currently provide professionai
development based upon the district's expectations and walk-throughs. Administrators collect data on best practices as
well as district and campus instructional expectations. Weekly data meetings with campus administrators and Core Area
Specialists help uncover needs for instructional improvement.

Through grant funds, Bastrop 1SD will provide professional deveiopment to teachers outside the core-content areas. The
secondary campuses will utilize the early reiease model (release early 45 minutes for all staff). The elementary
campuses will utilize master schedules to create time during the regular day to capture additional weekly professional
development time. Professional development activities will include the use of videotaping as a means of sharing best
practices of teachers on staff, teachers leading professional development session, vertical and horizontal alignment, and
meeting with teachers outside of their own team.
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Texas qucatlon Agency Standard Appl:catton System (SAS)
- ~: Schedule #16—Responses to Statutory Requirements: = SodlaEe
Countydlstrict number or vendor iD: 011-901 | Amendment # (for amendments only)
Statutory Requirement 5: Reguired - Describe the steps taken to plan, provide and/or facilitate professional
development activities and opportunities within the school week tied to observation and formai evaluation results as well
as both formal and informal student assessment data. Response is limited to two pages, front side only. Use Arial font,
no smaller than 10 point,

The proposed project is appropriate to and will successfully address the needs of the target population or other
identified needs. (8 pts.) The need to provide appropriate professional development that addresses the needs of the
district is vital to school success and teacher satisfaction. Therefore, much thought has been placed upon how the
district will plan, provide, and facilitate professional development activities and opportunities within the school week.

Plan Professional Development: in preparation of grant funding, the district has reviewed:

» Formal Student Assessment Data - Includes standardized test measures that are fair and objective measures
of student achieverment (i.e. STAAR test results, TAKS Test results, Report Cards, PEIMS Reports);

* Informal Student Assessment Data — Sub-skills information that can be used to make judgments about
student's learning behavior and characteristics (i.e. performance-based measures, criterion-referenced
assessments, portfoiios, student cbservations);

» Classrcom Observations —~ Information provides a supportive way to analyze teachers and identify their
strengths as a teacher and provides areas for improvement; and

s Past Evaluations - Specific areas of weaknesses identified and strategies that were devised to address these
deficiencies.

Based upon these findings, the district will align professionai development opportunities during weekly early release, so
that teachers can efficiently improve their practice and collaborate with their peers.

Provide Professional Development: Because not all teachers pickup on new ideas and strategies in the same manner,
the district will impiement muitiple strategies designed to address teacher deficiencies. This will allow the district to target
areas of concern in various manners; thus, ensuring teachers are able to grasp the new concepts and impiement new
teaching strategies. Professional development that teachers will be exposed to on a regular basis will inciude:

1. Professional Development Webinars and Workshops - Wil provide on-going virtual professionai
development training for educators to assist them with curriculum, assessment, and instruction that aligns with
Common Core State Standards. Professional development trainings will be provided on the foliowing topics:
Critical Thinking, Curriculum, Discipline Management, Early Childhood, English Language Arts/Reading, ESL
Strategies, Instruction for Students with Diverse Needs, Instructional Strategies, Learning Strategies,
Mathematics, Science, Secondary School Initiatives, Social Studies, STAAR, Student Behavior, TEKS, efc.

2. Collaborative Meetings - The Teacher Mentors/Instructional Coaches will meet once a week with their ciuster
group to review the various information, trainings, and strategies they have been exposed to throughout the
week. These meetings will provide the teachers the opportunity to discuss their understanding of the trainings
being provided them and ask any guestions that they may have. The Teacher Mentors/Instructional Coaches will
also have the opportunity to demonstrate these strategies in a controlled environment.

3. Classroom Observations - The Teacher Mentors/instructional Coaches wiil have the opportunity to view
teachers implementing the strategies that have been reviewed during the work week. The Classroom
Observations wili aiso provide the teachers the opportunity to receive feedback on their execution of the various
strategies and modify their delivery method.

Facilitate Professional Development: In an effort to facilitate teacher trainings, Professional Development Webinars
will be utilized as a method of teacher fraining delivery. This will decrease the amount of time teachers are away from
the classroom and eliminate associated costs for travel. in addition, by providing Professional Development Webinars
the teachers will be able to meet in groups and discuss the strategies that were learned in an open and relaxed
environment. All Teacher Mentors/instructionai Coaches will be encouraged to attend these trainings so that they can
guide the discussions and ensure that the teachers grasp and understand the purpose of the trainings.

The second mode of teacher training deliveries will constitute having Professional Development Providers come to the
schools and provide workshops. This wiil allow teachers to interact with the teacher trainers and address issues and
questions directly to them.

Finally, Teacher Mentorsfinstructional Coaches will travel to attend trainings. Information that is obtained at these
trainings will be brought back and passed down to teachers within the same cluster group. By impiementing the Train-
the-Trainer Model the district can maximize the grant funds that are being requested.
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,Texas Education Agency _ Standard Application System (SAS)
o Schedule #16—Responses to ‘Statutory Requirements

County district number or vendor ID; 011-901 | Amendment # (for amendments only):
Statutory Requirement 6: Requlred - Describe the strategic compensation plan that differentiates compensation, such
as compensation based on responsibilities most closely aligned to improving students’ performance and teachers’
pedagoglcal growth, or teacher compensatlon based on market supply and shortage needs. Response is limited to two
pages, front side only. Use Arial font, no smaller than 10 polint.

The district has outlined a compensation plan that differentiates compensation based on responsibility most closely
aligned to improving students’ performance and teachers’ pedagogical growth, as well as, teacher compensation based on
ly shortage needs. They are described below:

OMPENSATION BASED ON RESPONSIBILITIES
.. Teacher: Men o nstructlonal CoacheslMaster Taache

. : i+ Criterlon S Yeard oo i Year2:
30 Addltional Instructlonal Coaches @ $1, 200 for year 1 and 2 336, 000 $36,000
110 Master Teachers @ $500 for year 1 and year 2 $55,000 $55,000
25 Additional Mentors @ $1,200 for year 1 and year 2 $30,000 $30,000
110 PLC Leaders @ $650 for year 1 and $950 for year 2 $71,500 $104,500

Maximum Allotment: s192 500 $225,500

Critarion Year2iio

logr'léeacher @ $100 per award for AP teachers whose students score a 3 $10,000 $10.000

Maximum Allotment: $10,000 $10,000

"'CGMPENSATIGN BASED ON MARKET SUPPL
~ Teacher Recruitment and Retention tncentive Plan = : e
o S “Criterion. “"Yeard s aYear 2T
5 Teachers X 5500 for year 1 and year 2 stlpends based on market supply

Degrees in Math, Science, and Bilingual areas that are difficult to staff. $2,500 $2,500
20 Teachers x $200 for year 1 and year 2 stipends for teachers who do not $4.000 $4.000
use personal leave during the academic school year. ' !
5 Teachers x $2,500 signing bonus for year 1 and year 2 for teachers who
are BISD graduates. $12,500 $12,500
5 Teachers x $1,500 incentive for year 1 and year 2 for teachers who $7 500 $7 500
provide an early resignatian or retirement notice. ' '
Mileage supplement for new hires that live more than 30 miles from the 32 988 $938
campus. '
Maximum Allotment: $29,.488 $27.,438
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. Schedule #16—Responses to Statutory Requiremen
County-district number or vendor |D: 011-901 | Amendment # (for amendments only):
Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended,
and of previous teaching experience, if applicable. Response is limited to two pages, front side only. Use Arial font, no
smaller than 10 point.

Recruitment and hiring process: In order to increase efficiency in the recruitment and hiring process and ensure
consistency and compliance in the selection process, the following steps will be implemented by the district:

HTexas_Educ_e_atio_n Agency I Standard Application System (SAS)

Early hiring practices:

« Step 1: ldentify Vacancy and Evaluate Need - Recruitment provides the opportunity for the district to align
staff skill sets to initiatives and goals, as well as, evaluate the needs of the district. To this end, the district will
conduct a Job Analysis prior to recruiting. This Job Analysis will evaluate the following: 1.) Tasks carried out by
the previous employee; 2.) Tasks to be removed or added if any of the work will be transferred within the
department; 3.) Supervisory or lead respensibility; 4.) Budget responsibility (if any); and 5.) Work hours.

s Step 2: Develop Job Description — The Job Description will serve as the core of a successful recruitment
process. From the Job Description, the district will formulate interview questions. The Job Description will also
identify the following criteria:

1. General Information - Basic position and pay information.

2. Position Purpose - Wil summarize the position's essential functions and its role in relation to
supporting, administering, or managing the activities of the department, unit, or organizational unit;

3. Essential Functions - Will describe the duties and responsibilities of the position. By accurately
describing the essential functions of the position, applicants will have a clear understanding of the role
and the expectations for performing them;

4. Minimum Requirements - Qualifications or criteria which was established in advance and advertised to
potential applicants; and

5. Preferred Qualifications - Skills and experience preferred in addition to basic qualifications and can be
used to narrow down the pool of applicants. These preferred skills, knowledge, abilities and
competencies can describe a more proficient level at which the essential functions can be performed.

« Step 3: Develop Recruitment Plan - Each position will require a documented Recruitment Plan which is
approved by each department. A carefully structured recruitment plan will map out the strategy for attracting and
hiring the best qualified applicant and will help to ensure an applicant pool which includes women and
underrepresented groups including veterans and individuals with disabilities. In addition to the position's
placement goals, the plan will contain advertising channels to be used to achieve those goals. The Recruitment
Plan Elements for advertising are as follows:

1. Posting Period;

2. Placement Goals; and

3. Additional Advertising Resources (i.e. Internet Job Boards, Print Advertisement, Local Media, Social
Media, Job Fairs, Professional Conferences and Campus Recruiting).

Evidence used to determine the guality of the applicant: Once the position has been posted, applicants will submit
an application and a resume. All applications will be reviewed and considered by multiple the district personnel in order
to ensure more than one person assesses their qualifications and that individual opinion or biases are avoided. Each
reviewer will provide comments to each applicant's qualifications as they relate to the minimum requirements of the
position. As soon as all applicants have been reviewed, the EEIP Project Director will review all comments and develop
a short list of possible applicants for the Human Resources Department and campus Principal.

The applicants will then be contacted for interviews. The interview will provide the opportunity for the district and
prospective teacher to learn more about each other and validate information provided by both. Selections will be made
on the most qualified applicant.
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Texas Education Agency — . Standard Application System (SAS)
County-district number or vendor ID: 011-901 | Amendment # (for amendments only):
Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended,
and of previous teaching experience, if applicable. Response is limited to two pages, front side only. Use Arial font, no
smalier than 10 point, Page 2, Continued
Areas that will be examined will include:

» Education preparation program attended ~ The district will verify that, at minimum, the 18 hour course work
associated with teacher education and 12 week regular student teaching program has been completed. In
addition the district will verify that the teacher has met the following requirements:

Has a Bachelor's degree at minimum;

Twenty-four (24) hours in a content area;

Passing score on a TEXES content exam;

Thirty-five (35) hours of documented observation with completed assignments from training school
program;

Completion of a teacher certification program; and

Passing score on a TEXES Professional Pedagogy and Responsibilities exam.

LN

o »n

» Previous teaching experience ~ Prior teacher experience will provide the district with an indication of the
quality of the teacher at a school. Because the experienced teachers give the school stability, it is important to
determine whether the applicant is effective in the classroom. Therefore, the district will review past teaching
experience.

Upon completing the interview, an assessment will be completed on each applicant. Applicant assessments will include
only those comments which are relevant to the requirements of the position. The teachers with the top three scores will
be scheduled for a follow-up interview so that the district can collect further information regarding the applicant's past
experience and future goals. At this time, references will be checked on each of these applicants and a background
check will be conducted. If no flags are noted with the references and background check, the candidate with the highest
score on their assessment will be scheduled for a final meeting with the district administration.

During this meeting, the district will provide a final review of;

» The duties and responsibilities of the position:

« Qualifications listed for the position; and

» Benefits and compensation packet (ie. paid time off, retirement benefits, learning and development
opportunities, etc.).

If the applicant is still interested, the district will make a job offer that will include the proposed salary. At this time, the
applicant will be offered the opportunity to accept or negotiate the offer. The district will make a reasonable attempt to
meet the needs of the applicant while still staying within the established parameters of the district's pay structure.

If for any reason the district is unable to negotiate an acceptable contract with the applicant, the district will ask the
applicant to complete a questionnaire that explains the reason for the job refusal. This will allow the district to re-evaluate
their hiring strategies, pay structure, benefit and compensation packet, and/or current staff.

The next applicant will be re-assessed and it will be determined if that individual possesses the experience, qualities,
and requirements to fill the position. If this applicant meets the needs of the district, the teacher prospect will be brought
in for the final meeting with the district. If not, the district will begin the entire process again.
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.Jexas Education Agency U _ _ _ __________ Standard Application System (SAS)
_ schedule#16_Responses o Statitory Requirements

Couhty-d:stnbt number or vendc.n.r iD; 011-901 | Amendment # (for amendments only):

Statutory Requirement 8: Preferred - Describe the multiple career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentorship, instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point,

Practices proposed by applicant describe a comprehensive, aligned effort that facilitates the instructional
growth of all educators on participating campuses. (10 Grant Specific Pts.) Multiple career pathways for
classroom teachers: The district plans to utilize grant funds to create a Teacher Development Plan that will offer
multiple systematic, coordinated approaches to recognize and develop great teachers as they progress through the five
career stages: Interim, New Teachers, Teacher, Senior Teachers, and Master Teacher. Because the district understands
that not all teachers have the same level of commitment to their career, the district will utilize multiple career pathways
designed to address all teachers regardless of their career aspirations. They are as follows:

* Standard Pathway - Teachers focus on instruction and participate in professional development. Teachers
choosing to follow the Standard Pathway will have a tendency to participate in only those trainings and functions
that are required by the district. Although this individual may not wish to commit more time to advance their
career, they can still serve the district as excellent teachers and increase student performance.

* Professional Pathway ~ Teachers focus on classroom success and are aclive in school-based roles. Teachers
choosing to follow the Professional Pathway will be interested in attending trainings designed to increasing
educational and career aspirations. Teachers will be presented with long-term projects that intersect with
personal interests and professional aspirations. These projects will help teachers with future planning, goal
setting, post-secondary decisions, and career exploration, particularly for teachers who may be unfocused,
uncertain, or indecisive about their post-graduation plans and aspirations.

» Model Pathway — Teachers serve as models of excellence, play a leadership role, and create professional
development opportunities. Teachers choosing to follow the Model Pathway will have a tendency to go beyond
his/her normal job descriptions to accelerate student achievement, take risks, influence the practice of
colleagues, support stakeholders, and display excellence and high standards in building professional capacity.
These teachers will also fill the following roles:

Mentering new teachers;

Coaching struggling teachers;

Developing and facilitating professional development for the campus, the community and the district;

Opening classrooms to colleagues;

Attending on-going model educator training;

Collaborating to develop school-wide curriculum and assessments; and

Supervising student teachers, practicum students and interns.

NOoOOkWwhn =

» Lead Pathway - Serve as lead academic teachers at the district and collaborate with the principals to improve
academic performance. Teachers choosing to follow the Lead Pathway will have excellent teaching and
leadership skills. These teachers draw upon their teaching experience to serve as expert resources, mentors or
counselors for new and developing teachers. These teachers must be dedicated to the improvement of the
teaching profession and able to provide constructive criticism and helpful solutions to other teachers without
alienating or discouraging them. They will be required to possess good observational and analytical skills and be
able to offer fresh, creative solutions in difficult situations.

Regardless of which career pathway teachers choose to follow, each pathway will provide structured trainings and
support for all teachers throughout each of their five career stages. This modernized conception, of the district and the
roles of the teachers, is necessary to stabilize and strengthen the teaching force; thus, helping the district to achieve its
mission to educate the students.
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Jexas Education Agency Standard Application System (SAS)
o _ 8chedule #16—Responses to Statutory Requiremen
County-district number or vendor ID: 011-901 | Amendment # (for amendments only):
Statutory Requirement 8: Preferred - Describe the multiple career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentorship, instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.
Page 2, Continued
Provide additional opportunities for advancement through responsibilities: Bastrop ISD plans to utilize grant funds
to create new positions; thus, providing opportunities for increased responsibility and career advancement. The
aforementioned career pathways are designed to outline the responsibilities and the qualities needed to achieve these
advancements; therefore, allowing teachers to determine what campus or the district role fits in with their personal goals
and aspirations.

Added advancement opportunities will include the following:

» Teacher Mentorship - Counsels, provides information, interprets campus/the district departmental policies and
practices, serves as role a model, and acts as an adviser, guide, or advocate in a variety of formalized and less
formal contexts to new hires. The mentor may provide any or all of the foliowing:

1. Diminishes the insecurities of new teachers by working together to plan the course syllabus,
assignments, lectures, and tests.

Provides support for developing course content.

Interprets departmental practices and policies.

Demonstrates good teaching practices.

Provides timely and constructive feedback on the mentee's performance.

Encourages the mentee to be self-reliant.

GoswN

* Instructional Coaching - Serve as on-site professional developers who will train teachers on how to use
proven instructional methods. To be successful in this role, the coach must have the following skills: content
knowledge, public relations, good communication skills, and be well organized.

» Directing Collaboration Activities - Teachers will be utilized to organize and lead collaborative weekly
meetings. During these meetings, this individual will be responsible for ensuring the teachers:

1. Work together to create lesson plans;
2. Explore new strategies and demonstrate strategies or skills; and
3. Discuss issues and suggest solutions.

* Teacher Observations — Evaluate and provide emotional and instructional support to new and struggling
teachers that will enhance their ability to engage students in higher-level thinking and integrate knowledge
across disciplines.

As indicated in the outlined Career Pathways Plan, the district has a clear vision of the strategies and activities that need
to be developed and implemented to initiate this Teacher Development Plan. Unfortunately, the district does not have
the funds or resources needed to proceed with this process. If awarded, the district will utilize grant funds to finalize
these strategies and implement these activities.
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,Texas Education Agency Staﬂdard Appltcatlon System (SAS)
' 'Schedule #1 S—Responses to Statutory Requarements (cont )

County -district number or vendor ID: 011-901 | Amendment # (for arnendrnents only):
Statutory Requirement 9: If seeking waiver — Describe why waiving the identified section of the TEC is necessary to
carry out the purposes of the program as described by the TEC, §21.7011. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Statutory Requirement 10: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of @ majority of the members of the schoal district board of trustees. Response is limited to space provided
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,Texas Education Agency _ Standard Apphcat]on System (SAS)

' : =Schedule #18——Responses to Statutory Requlrements (cont ) :
County—dlstnct number or vendor ID: 011-901 ! Amendment # (for amendmen_ts only}.
Statutory Requirement 11: If seeking waiver ~ Describe the evidence used to demonstrate approval for the waiver by a

vote of a majority of the educators employed at each campus for which the waiver is sought. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Statutory Requirement 12: If seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educators entitled to vote had a reasonable opportunity to
participate in the voting. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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_Texas Education Agency _ Standard Application System (SAS)
~ Schedule. #17—Responses to TEA Program Requlrernen_ , '

County-dlstnct number or vendar ID; 011-901 [Amendment # {for amendments only}):
TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the applicant faces in
implementing the practices of their local educator excellence innovation plan without grant funds. Response is limited to
space provided, frant slde only. Use Arial font, no smaller than 10 point.

Demonstrates that, but for the grant funds, the iocal educator excellence innovation plan could not be
Implemented. (20 Grant Specific Pts.) Needs self-assessment: A district-wide needs assessment was conducted to
identify the challenges the district faces in Implementing the practices of this innovation plan without grant funds. Recent
cuts made by the legislation to state and federal funds have resulted in a decrease in the following available funds:

i Sourceo. unds A e 20 2. ‘ Diffarence :
Federal Grant Funds $8,092,20? $? 543 508 -$548,699
State Grant Funds $36,662 50 -$36,662

Source; 2012-2013 and 2013-2014 TEA State and Federal Grant Awards
Challenges the appllcant faces in imglementi__g the practices without grant funds:

. S ~Currlculumand Instruction : son e SR '
Aﬁgned Consistently DeHvered and Continuously Improving Curm:ulum - Due to the change in the state
assessments from TAKS testing to STAAR and EOC testing, the district requires funds to implement and fully enforce
new STAAR assessments, lesson plans, activities, and software designed to ensure consistent use, alignment, and
effectlve delwery

S T Assessment. : — T SEE
Data-Based Decision Maklng The dtstnct needs additional support to be effectrve at analyzmg and usmg data to
drive decision-making. The district and school leadership need to annually review student assessment results, external
and intemal reviews, and other pertinent data to prioritize goals, maximize effectiveness in allocating human and
financial resources, and to inltiate, modify, or discontinue programs and services. All professional staff members need to
use aggregated and disaggregated student achievement data regularly to improve performance. Currently, the district
dees not have the funds needed to have sufficient staff to effectively use appropriate data to maximize all local

resources and make or revise decisions.

- L + Human Resource Managsment and Professlonal Development R
Staff Recruitment Selectlon, and Assignment - The district needs to implement new pD|ICIES and pl’aCtJCES o s secure
candidates who are committed and qualified to meet student needs, contribute to a professional leaming community,

and provide high quality instruction in their content area. The district also needs to attract quality candidates by
appropriately compensating staff and developing varied incentives and other strategies for recruiting and ensuring a
diverse pool of high-quality candidates in hard-to-staff positions. Based on budgetary constraints, the district does not
have the funds needed to implement new practices that will ensure it builds and develops a diverse and highly qualified
staff.

Professional Development -The district needs to malntain a strong commitment to create and sustain a professional
development program that supports educators at all stages in their careers. Professional development programs and
services need to be based on district priorities, information about staff needs, student achievement data, and
assessments of instructional practices and programs at each school. However, the district does not have the funds
needed to re-structure and create a climate conducive to adult leaming that will promote on-going growth and
opportunity for all educators through professional development that is embedded in practice and links directly to needs
|dent|f ed through analy5|s of educator evaluatlon and student performance results

: T - Student Support e ' A
Access and Equrty The dtStI’lCt needs to work to close proficiency gaps by 1) Usnng aggregated and d|saggregated
data on student participation and achievement; 2) Adjust policies and practices; and 3) Provide additional programs or
support. The district also needs to work to promote equity through such means as increasing the proportion of
underrepresented subgroups in advanced and accelerated programs. The district does not have sufficient funds needed
to train teachers to ensure that all students, including English Language Learners, students with disabilities, and
students with economic challenges are able to perform to the best of their ability.

With the higher expectations and standards that are being placed on the district, teachers, administrators, parents, and
students by the state, it is important for the staff to be adequately trained, staffed, and structured to provide students with a
high quality learning experience. If awarded, these funds will provide the district with the necessary resources to
implement an Educator Incentive Program needed to do this.
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,Texas Educat:on Agency Standard Applicatlon System (SAS)
-Schedule’#17—Responses to TEA Program Regulrements

County—dlstnct number T vendor ID; 011-901 | Amendment # {for amendments only
TEA Program Requirement 2: Provide a single, integrated timeline for the anticipated steps necessary to fulfill the plan
for each of the various practices in the local educator excellence innovation plan. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The management plan is designed to achieve the objectives of the proposed project on time and within budget,
with appropriate timelines and mllestones. (5 pts.) Single, integrated timeline for the steps necessary to fulfill the
plan for each of the various_practices: The district created the following proposed timeline that integrates all of the
strategies, activities, and meetings that will be conducted throughout the grant period. The Project Director will be

responsible for ensuring all activities are completed and will modify the calendar as necessary.
: GEND -

_ Activities Actlvities \ S . Activities . Evaluations
*Cluster Group * Identlfy areas of *Identlfy Mentors *Design a * Student surveys
Collaborative Meetings jneed # Explain scope of work [Development Plan # Admin. Observations
# Teacher Surveys # Advertise positions  |Assign teachers to # Evaluate teachers' |+ Review of data
+ Review of data + Conduct Interviews  |Mentors performance <+ Orientation
“*Planning session * Hire new teachers [+ Observations * Planning Session

xAssign teachers to * Collaborative OMid-Year Review

Mentors Meetings #Final Evaluation
May 2014 :

6% 7%
14 % 16% 17# 18 12# 13# 14%# 15# 16# 16 17*%  |18% 19 20
23 24 25 1 |20+ 21% 224# 23

28 |29 30

# 8# 9# 11 4 5% 6 7 8 10+ %
144 15# 16# 18 11 12 13 14 15 15% 16% | 17 [ 18%
21+ 22+ 23+ 25 18 19 20 21 22 22% | 23% | 244 % | 25%

26 |27 |28 |29
November 2014/2015;

:Decamber2014/2015
3% 4% 5% Gx+ 2% 30 % | 4%+
10%# | 11%# | 12% 13% ke 104% | 11%
17% 18#% | 190+ | 20#% [ 21 15% 16#% | 1742 | 18#* | 18
24 % 25% 264 27 28 22 23 24 25 26
29 30 3

‘Fabridry 2015/2018 : 01

2% 3% 4% 5% 2%# | 3x# | 40%# | S*#+ | B
5%k (1 B%d | T% B+ 9 % 10* 1% | 12%+ | 13 9 10 11 12 13
12% 130% | 140* | 150% | 18 16 17#% | 184 % | 19#% | 20 16% 17#% | 18% | 19%* [ 20
19% 20#% | 210% | 22#% | 23 23* 24%+ | 25 % | 26% | 27 23%# | 24%# | 254 % | 26% | 27

26% % | 27 % 28 % %

"April:2015/2016 “May 20157201 e 2015/2018
1% 3 4
6% | 7%#_| B 10 A4k | 5%* |6ux | 7%+ |8 B 9 10 1M1__|12
13= 14 % 15% 17 11% 12#% | 134% | 14#% | 15 15 16% 17 18# 19
20% | 21%x | ze=% 24 18%# | 10%# | 20%% | 21% |22 22 |23 |24 |25 |26
27 % 28% 29 % 25%% | 26¢% | 27¢% | 28%+ | 28 29 30
~J0ly 2015720 August 2015/2018
1 3 Je 45 5 s]
88 | 7% | 6% 10 0111 |12 13 |14

13# 14# 15# 17 17 18 19 20 21
20+ 21+ 22+ 23+ 24 24 25 26 27 28
27 28+ 29x+ | 30=+ | 31 31

Application was organized and completed according to grant instructions. (5 pts.)
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.Texss Education Agency Standard Application System (SAS)
__ Schedule #17—Responses to TEA Program Requirements (cont,) :
County-district number or vendor ID: 011-901 | Amendment # (for amendments only).
TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the decision to
participate in the grant program and for the general parameters of the plan. Response is limited to space provided, front
side only. Use Arial font, no smaller than {10 point.

Applicant demonstrates that affected personnel groups support both the decision to participate In the grant
program and the general plan parameters. (10 Grant Specific Pts.) Evidence of support from affected personnel
groups: In preparation for the submission of the EEIP grant application, the District Level Administrators, Campus
Administrators, District Educational Improvement Committee, and Educator Professional Organization Representatives
met to discuss the aspects of the EEIP grant program and how it pertained to the district.

Finally, the district had all teachers participate in an online survey designed to determine the level of support from all
affected personnel. In addition to the survey, responses in emails to the grant team have been overwhelmingly positive,
and response in the DEIC meeting with teachers was also overwhelmingly positive. The following chart illustrates the
results of the question that was asked:

Do you support a teacher incentive program for the district? Incentive program wil|
include services such as: Mentor/Coach/Master teacher Incentlves, Teacher
communlties, Hiring and retention incentives, and Structured career pathways.

11.42% o ——2.86%

BYes
ONo

OIncomplete
85.72%

The decision to participate in the grant: Based on the results indicated above, it is clear that over 85% of the teachers
support the district's plan to pursue these grant funds.

TEA Program Requlrement 4: Indicate whether participation will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that wlll participate in the EEIP. Response is
limited to space provided, front side anly. Use Arial font, no smaller than 10 point.

The district will be implementing a district-wide program designed to target teachers at all campuses.
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